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6.1 INTRODUCTION

This section presents the approach, schedule, approximate cost and funding
information for meeting the Plan BMOs, including implementing recommended
actions identified in Section 5. Figure 6-1 provides the relationship between the
Plan Goal, BMOs, management components, and funding currently available and
needed in the future. The recommended actions formulated for each Plan
management component are the foundation for meeting the Plan BMOs and Goal.
Most of the recommended management actions are currently unfunded, with the
exception of the majority of core management components, the monitoring &
modeling program and stakeholder involvement. Strategies for obtaining funding
and prioritizing actions are discussed in Section 6.2.

Goal
AR
Eighteen
Basin
Management
Objectives

Funded Core Plan Management Actions
Stakeholder Involvement & Monitoring Program

Unfunded Plan Management Actions
5-Year Schedule Planning & Coordination, Studies and Projects

Unfunded Plan Management Actions
Future Planning & Coordination, Studies, and Projects

Figure 6-1 Plan Management Components and Actions for Meeting Goals and Objectives

6-1
SRPGMP - Implementation 2014 04 01
FINAL DRAFT FOR TAC DISTRIBUTION



FINAL DRAFT
FOR TAC DISTRIBUTION

6.2 STRUCTURE FOR SANTA ROSA PLAIN PLAN IMPLEMENTATION

Implementation of the Plan is structured in order to encourage an open,
collaborative and cooperative process for conducting groundwater management
actions, and optimizing coordination of the many actions envisioned by the Panel in
the coming years. Plan studies, projects, and programs will be conducted under a
lead agency, with advice and guidance from an advisory group and technical
advisory committee. The Panel has expressed a strong desire to structure the Plan
implementation to encourage and provide coordination of all directly and indirectly
related actions listed in Figure 6-2, which summarizes the organizational structure
for executing the seven Plan components. The stakeholder structure, roles and
responsibilities of the Lead Agency, Basin Advisory Panel, Technical Advisory
Committee and others, are described in the SRPGMP Basin Advisory Panel Charter
(Appendix _), which was developed and approved by the Panel.

Sonoma County Water Agency”
City of Cotati, City of Rohnert Park, City of Sebastopal,
City of Santa Rosa, Town of Windsor

Basin Advisory Panel

echnical Advisory Committee

Monitoring & Increase Increase Increase Integrated
f;j:;:::::i:’; Ik Modeling RS G::ztr:’ 1:::’ Pl Conservation R Groundwater i Water I Groundwater
: Hl Program JH HEl & Efficiency lHll Recharge M Reuse Il Management

i, Involve & Inform 3~ Groundwater Maintain i, Increase Urban :  Stormwater  : Increase Agricultural : Land Use Planning
the Public Elevations Groundwater Levels  Conservation Efforts Recharge Water Reuse Coordination
Make Information Groundwater Prevent Adverse Increase Rural Groundwater Increase Landscape Urban Water
Readily Accessible Quality SW-GW Interactions  Conservation Efforts Banking Irrigation Reuse Management Plan
Coordination
Provide Information Inelastic Encourage Reduce Water & Surface Water Graywater for :
Comprehensible to Land Subsidence Well Permitting Energy Usage In Lieu of GW Domestic Multi-Agency and
All of the Public Landscape Irrigation Organization
: Surface Water- Map & Protect Enhance Water & Slow it, Spread it, : Integration
Improve Groundwater Recharge Areas Energy Efficiency Sink it Approaches Reduce Demand :
Public Awareness Interaction 2 on Groundwater Climate Change
on Water |ssues Groundwater Planning
Hydrometeoro- Remediation =
Collect Input at logical 3 Multi-Benefit
Key Milestones Inform Public an Actions & Activities
Groundwater Groundwater
Modeling Protection
Notes:

*Lead agency is the Water Agency. Local agencies with service areas within the Plan area that support and agree to the Plan.
**Technical Advisory Committee (TAC) includes members from the Basin Advisory Panel (Panel} and other entities that report to the Panel.

Figure 6-2 Groundwater Management Plan Implementation Organization Chart
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Lead Agency

The Sonoma County Water Agency, as the Lead Agency, has ultimate responsibility

for Groundwater Management Plan implementation and funding, including studies,

projects, and programs it directly or indirectly funds. The Lead Agency role is to:

e Adopt and implement the Groundwater Management Plan consistent with Panel
input and consensus decision-making

e Participate in the Panel

e Sponsor the Panel by providing project support, coordination, and facilitation as
needed

e Coordinate and garner funding to implement the Groundwater Management
Plan

e Be accountable and responsible to implement the Groundwater Management
Plan in accordance with the Water Code and to remain eligible for state funding

e Provide in-kind staff support via a project manager to support Plan
implementation

e Contract with technical consultants as necessary to support implementation of
the Plan

e Coordinate, as appropriate, with the cooperating funders to ensure continued
support and involvement in implementing the Groundwater Management Plan

e Develop and adopt proposed rules or regulations where necessary to achieve the
objectives of the Groundwater Management Plan as provided by AB 3030 only in
collaboration with and with the concurrence of the Panel

e Explore options for funding groundwater management activities. In exercising
this role, the Water Agency would propose fees and assessments only if the
Panel recommended and approved

e Amend the Groundwater Management Plan with the concurrence and
recommendation of the Panel

Basin Advisory Panel (Panel) Role

The Basin Advisory Panel (Panel) develops the groundwater management plan and
guides its implementation and will remain in existence as long as the plan is being
implemented. The Panel discusses, provides input, and develops consensus
recommendations for all activities that move forward to implement the plan. The
Panel will be responsible for recommending amendments to the Groundwater
Management Plan for approval by the Water Agency’s governing board.

The Panel has a collaborative governance structure: the lead agency and other
agencies with jurisdiction within the Santa Rosa Plain will join with community
organizations, business associations, and individuals to determine the best way to
implement the Groundwater Management Plan. All activities associated with
implementing the Plan will be subject to Panel approval consistent with its charter.

Panel meetings will be open to the public. The Panel’s agenda will be posted prior to
meetings and actions will be recorded in the meeting summary, including Panel
6-3
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member attendance. Members will be responsible to attend in person or request
that an alternate or Panel member represent his or her viewpoint in decision-
making.

Basin Advisory Panel (Panel) Composition

Upon approval of the Santa Rosa Plain Groundwater Management Plan, the Panel
will continue to provide guidance for its implementation and any amendment of the
Plan. The Panel will continue to make decisions through the collaborative approach
of the Plan with representatives from each of the identified stakeholder or interest
groups. Each interest group will select their representative(s) for the Panel who
must be able to commit to the working agreements in the Panel Charter regarding
process and defined consensus decision-making. The Panel can modify its charter
using its decision-making protocols.

Panel members must either live or have jurisdiction in the Santa Rosa Plain
watershed. Panel members will typically serve 2-year terms. Members could serve
multiple terms. The Panel will formally revisit its membership each fall when
planning its work plan for the following year. An effort will be made to avoid having
all new members in any one year.

The exact continuing composition for implementation will be similar to the Panel
during plan development. The Panel will identify the panel composition by interest
group, continuing to seek a wide diversity of representation as part of plan
development and prior to plan adoption.The Panel will be composed of
representatives of the Lead Agency, General Public, Agricultural Groundwater Users,
Business & Developers, Residential Groundwater Users, Government (Tribal, County
and City), Environmental Organizations, Natural Resources Management
Organizations, Water Suppliers, and Groundwater Technical Expertise.

Technical Advisory Committee (TAC) Role

The Panel will designate an ad-hoc Technical Advisory Committee (TAC) to work on
specifics of implementation of the Plan goals and objectives; advise the Panel on
technical matters; and to develop recommendations on general Plan
implementation for the Panel’s consideration. TAC participation is not limited to
Panel members; others with groundwater or technical expertise can also
participate. The TAC will assist the Panel on the following activities:

e Working with the technical consultant on Plan implementation,

e Reviewing technical data and analyses and/or recommending data analyses,

e Determining if data is adequate to address the basin management objectives, and
e Reviewing annual reports on Plan implementation.
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6.3 IMPLEMENTATION PRIORITIZATION AND FUNDING

Recommended actions identified in Section 5 are listed in Table _-1, Appendix _.
Recommended actions highlighted in “green” to reflect preliminary priorities
included in the first two years of implementation and are either (1) required under
the Water Code as part of a groundwater management plan to continue to be eligible
for state funding, or (2) needed as part of the this comprehensive groundwater
management program to be successful in implementation. Recommended actions
highlighted in “orange” reflect additional opportunities that are prioritized pending
available funding. Recommended actions identified as “currently funded” already
have funding earmarked or set-aside for the project, or are being accomplished by
ongoing programs of one of the local agencies.

The recommended actions were screened in two ways:

1) The TAC conducted an initial prioritization of additional potential recommended
management actions, the “orange” list. The TAC engaged in a multi-voting
exercise which enabled each member the opportunity to identify, based on
constituent interests, their top management priorities. Cumulative voting
results, listed in Table _-1, Appendix _, provide a window into how the TAC, as a
group, initially envisions GMP implementation priorities.

2) Criteria, generally qualitative in nature, were developed by the TAC and Panel
for screening and prioritization of “orange” list recommended actions including
relative cost, readiness to proceed, feasibility/implement ability, leveraging
opportunity, community and political support, and multi-objective/supports
watershed health. These criteria are listed in Table _-2, Appendix_.

The plan components contain many recommended actions that are not funded and
will require studies, more data, feasibility analysis and pre-design before funding
can be obtained. Implementation of many of these unfunded recommended actions
are preliminarily planned for a numbers of years in the future.

Actions recommended for implementation over the five years following adoption of
the Plan, as well as an approximation of the relative cost of each action are provided
in Table 6-1. The preliminary implementation schedule is based on the priorities
that the Panel identified during preparation of the Plan and the screening and
prioritization process described above. The primary areas identified by the Panel as
most important include:

Groundwater Protection

Increase Conservation and Efficiency

Increase Groundwater Recharge

Increase Water Reuse

Integrated Groundwater Management

Figures 6-3 through 6-7 provide examples of recommended actions within these
primary areas of focus for the Plan.
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6-6

2014_04_01

SRPGMP - Implementation

FINAL DRAFT FOR TAC DISTRIBUTION



FINAL DRAFT
FOR TAC DISTRIBUTION

0 o UB e H PUE BORNGIASI] AENJEAY

TES

55 L) sriFard Fupnjumy puR SMENTS AN YFNag] # e)PaE S aLInaag L 011 A sR dRw paue sRieyan ayy ajepdn A jEapinag (3| 62
5 N -3 Saunasal Jajempunald sjeulwe uas a} e aiod 1aydly asey Jeyy seale adieae) ul seipaae asn pue| SSRnos 5 BL
5 e LU jo uo|1dioeqe 1 audo) ans prand 5,315 311 35EUI0] 10 12U 1SS P AFeIn0ous Su0z 3312330 MBI 10y pIUUEd UE SIMSWd o IR el UM (| £F
B o seaue adiryaa) youo e asaud pue uopapold BREIN0IUS 0] SUMN)EZ) (30| ihi () 9
H E SRITIAITE 350 LE] IU0 ) STEdn. |enb 1a1em o pue Apaeden a8ieyaa) |0 0| D] 8|QFIEU[NA JSMU 31F (EL|] SERIE M{] U0 SUN P s apanig (7| &
5 sajauaBe Bujuue|d [E30] pue Aunod M) 0A4Hd Y1 1230 pue 0] dew eare sB1eyaas Japempuncd® agl apacid (| #L

seany adipyray Jayempunaig dugialalg pue Suiddey et
H I U0 ALY (|28 AEd U Lo R0 W00 ER0apAy 1aeq uiEyo o) eeFoud e RuiiSeap Ay WJE]| YU || a0k Bulinp uEWIOW | 1a33aq WIEKo 0] Apings e pnpuo] | €F
g o | % Aunaz; ayy o3 suappuas 1aiespunod ua sdew pue uajeu o apiaosd pue [FEOF S9SN UlEl] ESaY Elues AU} ua podal §o5n Byl Melaay (9 43
5 Y sdap|Aod INANSE U SISR|IP || 3% ‘SA01RI 9do "S1eU MO ||2mM 1 0) LO[I2N ISR PUE UC[LINIISU0S [|3% U0 AIUN0J EWouos 01 anepdordde se ‘suopiepusunnacal apinaid {5 L

#% hd £+ DT L[4 3L LIMFIAS SISO (|34 |EI0| O3 SPINDG S50 30 343 2qUiEI0 () 0L

W54 - Fupuny werd aqesod 1oy yaeawdde e dojaaap g 'S||as panppuege [FTu A od AIUSpn 0] PRI LR 3U] U] 5|3 3AF P 3411 W |0 ASAINS pUR A ojuasu ue pipeod {E| B3
5 Y s A28 BuplBu w03 Ajeluod wioup jddns ja1em a1 105100d 01 pasn wq ued ey sayecidde wswsBeuew Apuap{z[ g9
H UONEWLO| JF0j0aE 0 pAy L0 U0 129103 31 srcaduy 03 530 A an b uopeddde yuanad |3 & 1 U0 JHd 01 5U0f1sadins apjacad pUE @sz Jadeyd sajnad (T L9

uanInilsa pue ‘uonialolg ._E_.-H:._uw-_uu e €5
o8 sajape aspdepe afeinaaua [EI0f Wi ‘payuRM a0 AEL S3UNIA 0 [30A] J3JEMPUNCUE Mo EYS 0 PAE| AU AORUIEAI]S U] SUM]INPRJ 213y s (5 99

a% & S23.J8 3| QEI N A A 13 ) PUE SUC[LIEIINL| F5IIAPE 10} [E|IW310d 3y 1 U ApUN 1a3q ) WE oud Sup oy [T EL ] P F-191em aseuns € poddns z[ 59

5 & 121empuna 8 saRIEYMR 18)EM 3IRLINS B13L M SPEIE MO SRa0) sEpnaaed e g A jenb 131em aaegns 1papand 1eg] saae sfemoud (T o
JAEPLNGCES PLE JSIBAY 22ELNS UATNAE SUMIIRIAI] 35.a0PY JUarald T'E'S
5 N - -3 _l =GN Jagen pE|1A0a pESEAI N PUE LOKEAIRSIOD 13 e ‘A 1myae) Jajempun ool aels-aiie) pue 4jaws poddis pue ajowaid ‘ajgqisea) g (5 el

a% & Fupoy) [FLE]] PURG I & 330woad puE sjana| puncu oy PUNOLE Jo 2 Iwip 23 v qqnd =yl oa uopews o) apaoid | £9
3 & Salil[73P [343] 1a1EmpUNn oIl 0) SQEISNA 210W 216 ) SOUENRDS BUE SEIEGNS AJUAP! PUE ‘E31Y URLg S U Spual]|a43] Ja)empunca® [Eaogsty spenes] (| 19
g < swielfoud anjusdu Ip-uDi@ag puE (B304 Y SpusEap 13 espunoud Fuionpas 1oy sjead uoes 39000 52jEm asueyua pue poddns (7 o3
5 3 SpuaIL FUUL 32 p Bu)pUeB R 51350 JIIEMPLNCAF 0] SU0[IEI J300 3pjaodd 'SIU| 23R 343 J3IBMPUNeIE JS1SS] ] 18| pu] EIEP Suloucw gnoys {T( 65

S|@AaT] JAEMpUNQE) UEIWEY T'ES
UO[1331014 1318 APUNGIE £'6
»55 & SIELLIDY BIEQ JaY40 pUE SIaAE| 95 BuIpnaul (fAC4SS) 13pow sajy §-1a1em a0epns paiedaju ayy ajepdn 4jexpouagd (5| 85
SHLU|ELIZIUN PUE SUC|IEL|W]| |3 O IUEIURS 150U SYLSS3IPEE 1539 419y 01 5U0)12300 Bupnoyuow JFojod pay [ewpdo ssassy (2| 45
3 SUDID PUE SUG]YE fapL UL odal JURIAUID g0 SYJa0 ] 1) $5aese 0y [2poll =) Buisn soleuaos jualusfeuew Jalempunoi® uns pue dojanag (7| 55
AuBpo A IEMPUNDIS 27
W% B 5203 U0 S1ELUICY BIED A0 PUE 51348 SIS SU|PIYOU| EIEP P31Sj2) J1EU|RI0 0 PUE dOlaasp 01 1ad(0ud (2] 55
$55 L3 [E3UIpI 2> Ae Fu(12a004d JJy & 2)qnd J2p ¥ JY1 FUE 513 MOUTEIS BIN UEJ 01 2|08 |IEAE AJ|E2)|qnd EYER LWI1SAS 3D ITEL B BIBP 51D SU1U| EIEP e (3| TS
3 o 1 INOS EJEP [ELOYIPPE LIE SE P00 ] WHd e S8 1134 1MAa "UNEIH Mg o juaulieds g aje)s Maiaal pue daads ‘aidm ol palond 5 €5

5 - I ~ SUMY pU DD 13 erapu noaE Buz sewnuns podsu uelg 1pouay ayy aredaud pue suajjen|es2 ejep wpolad Ul 1SISEE 0} WAlEAS U ALadeuRL EEp S0 B4 Bs (7| FS
H SMEPAN 21ER JENTFaN 10y 542312 | 011002 Ay [enb-30ueinsse ANjEn D puE Bujpodal ‘502010 d A5gsUEI] W13 02 EXEP 10) SIEWL G} PUEPUELS " q %) Wopy (£ 15

x5 [ = Hlepouad aseqeyep ayy Suijepdn oy 1ep aplaold o) AIUS | EuRW LI wo08-uc 130 AuE pue sauale Sueadoos yuapog (7| oS

o I 3 * SIELIDY E}EQ 13Y1a puE S13de| §|5 FuIpn|oul wiasas aw sAeuew ejep Spoy | EIjUE 3y} 318 pdn puE uEuEp] (T Bt

wawaleuep e1eg £ 175
H PORG| |0} UESHO2010M UD|X25)102 B1ER SYIEND JEN. PIEPUELS WU QHUN UNSND 0 S1I0YD SUPCLUMU PULE d pPUE ZU|15 %3 SNOMER 31 SIEWRODD L] BF
3 Papa3l SE SIAUMA (]34 J3apun|0a o) Buipdwes |aaaq Jepes uo Buen apinoid s 1p
5 uel4 FsHeuy pue Fudwes auae-puers e anquisp pue aiedad wedod Bugoyuow giygs ay3 §a (e sy 3y s =13
H wiesFoad 3y 10y 520)1081d 3UEMNsSE Aljenb 2040 pue pla)y dojanaa i SF
B S8 Ajeue Ay enb 1318 10} papusU) $3)dWIES 1a3EM J0 LNJEU dSUEL) puE ‘S E10]8 AL )E A jaad Ui 03 Ay uo sauapind |40 apinoud (2] pr
q ]| 2m 1 0) EYEfs |34 3] JISIEMPUNCIE Jo 101132102 3Y3 104 {drys] aanpaoond Buneiaxdn plepuels easn (7| EF
5 Aouanbey waypajon epep 150 BNsUE Dy [sad) g o) earaym Sund wes vyy pue Sundwes jo sung syp spanpao op gopoyss e dopaisg (L) o
503030 14 Fujpiodayg 3 fupeyuow 9125
B S |FPOW K| IREMPUNGIE-13] P 30F]INS 3y ] 0] Spaan e Pp | e oins) s ply Finoa) oo o) sai@a e dajasap pue Anuspl iy Tr
5 & EJEP |EUG| ) PPE 10) PR3 3Y1 3UWIS1R PUE UORINGLIIS| P E1BY |[EJUIE 2AENRAT (E]  oF

o & 3

H G

Table 6-1 Management Components and Recommended Actions - Plans for Years 1 to 5 (Con’t)
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Table 6-1 Management Components and Recommended Actions - Plans for Years 1 to 5 (Con’t)
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- Plans for Years 1 to 5 (Con’t)

Table 6-1 Management Components and Recommended Actions
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Groundwater Protection -

Protecting groundwater to ensure sustainability of the
resource for future generations

Provide
recharge
map to
local
b |  planning
Obtain better iy | agencies .
information i 7_{1“
well permitting

Provide input on
requirements

Coordinate
periodically with Distribute well
owners’ guide

regulatory
agencies on
| contaminant sites

Figure 6-3 Groundwater Protection - Recommended Actions

Increase Gonservation & Efficiency =

/
v

Reducing demand on limited water supplies through
increased conservation and use efficiency

Voluntary water
conservation BMPs
for rural domestic

Voluntary water
conservation BMPs
for non-viticulture

CUWCC BMPs for :
agriculture

urban areas

Additional
conservation
measures for

agricultural

Figure 6-4 Increase Conservation and Efficiency - Recommended Actions
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Increase Groundwater Recharge

Recharge groundwater to ensure a long-term, viable supply

Distribute Slow It
Spread It Sink It
guide

[ Provide Water Smart
Development Guide
to planners and
developers and
promote LID

Stormwater capture
and groundwater
recharge

Groundwater
banking with
Russian River water |

\- Ty,

Increase Water Reuse ;-

Where feasible, increased recycled water use for agriculture
and landscape irrigation can reduce groundwater demands

Provide
recharge
map to
local

-

> 7
Obtain better F l ==
information f

support increased
recycled water for
agriculture

a ¥ 'ﬁ,i planning
y 7.? A ‘ .agenrcnes

Promote and

Provide suggestions I'
on well permitting
requirements

| Distribute well
owners’ guide

Figure 6-6 Increase Water Reuse - Recommended Actions
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Integrated Groundwater Nanagement

Integration of land use, urban water multi-agency and -
organization planning, climate change and multi-benefit actions
and activities will help optimize and leverage limited resources

Brief local agency
planning department

at GMP milestones

|\ and key activities

Conduct annual or |4 Y
biennial meeting : Develop and provide
between Panel, TAC information to the

and local agency public on climate
planners change and future

\ water supplies

Figure 6-7 Integrated Groundwater Management - Recommended Actions

Recommended actions to protect groundwater resources, increase conservation &
efficiency, increase groundwater recharge, and to expand water reuse, are included
in the first five years of Plan implementation. Actions under Integrated
Groundwater Management that improve coordination of water resources and land
use planning, climate change planning and fostering rural and urban sharing of
information and building on state and federal agency partnerships are either
already in progress or also planned for early program implementation. The Panel
also identified as key priorities and recommended that the monitoring program
(Figure 6-8), data management, and keeping current the groundwater flow model
along with scenario planning with the model as a critical tool for groundwater basin
management.

First Two Years of Plan Implementation

The first two years of Plan implementation include recommended actions shaded in
“green” in Table 6-1. These recommended actions are funded under a cooperative
agreement between the organizations listed below:

e (al American Water Company

e City of Cotati
e City of Rohnert Park
e (ity of Santa Rosa
e City of Sebastopol
6-12
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County of Sonoma

Sonoma County Agricultural Preservation and Open Space District
Sonoma County Water Agency

Town of Windsor

United Winegrowers

Other?

Monitoring and Modeling

Monitoring is essential to understand current groundwater
conditions and trends. Modeling is a tool to help forecast
future conditions based on different management scenarios.

\ | Develop weather Conduct | Develop
Adolpt and station inventory syateniatic 0”‘"33‘7:'
implement ! rogram for
monpitoring & Ak eaordinatad pvo?untary
: groundwater
_ reporting protocols el groundwater
—r—— Coordinate with S monitoring
agencies to sobitaithg 85 T
Preliminary improve e A
evaluation of groundwater Run management
| land subsidence | monitoring scenarios with

monitoring =— | groundwater model

gauge data on Maintain and update |

‘ Compile stream
tributary flows GIS data

surface water
quality sampling

=

Inventory current }

Figure 6-8 Monitoring & Modeling - Recommended Actions

Stakeholder Involvement and the Monitoring Program and Modeling form the core
components and foundation for the Plan, and the basis for decision-making in the
Plan Area (Figure 6-2). Stakeholder involvement and the Monitoring Program are
required Plan components under the Water Code to be eligible for state funding for
groundwater projects. These core components are funded by the Water Agency,
through cooperative partnerships, and existing or new funding sources. The
implementation schedule for the two years following Plan adoption therefore
focuses on continuing the forums and mechanisms for involving basin stakeholders
and gathering additional data about the groundwater conditions through the
establishment of a comprehensive monitoring program and other activities.

During Plan implementation, the Water Agency and the Panel will continue to
prioritize, develop, and look for funding and leveraging opportunities to implement
recommended actions, outreach, coordination, and partnerships. Implementation of
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these actions are anticipated to be funded from a variety of sources including the
Water Agency, funding and/or in-kind services by member agencies, state or federal
grant programs, and partnerships at the local, state, and federal level.

The SRP GMP serves to coordinate all sorts of projects, actions and activities
conducted by local agencies, non-governmental organizations (NGOs), private
parties as appropriate, to assist in collaboration and leveraging limited resources.
An example project flow chart is shown in Figure 6-9. A joint project of local
agencies may be seeking technical input from the TAC, and input and support from
the Panel for grant funding. On the other end of the spectrum, a private project may
only come to the TAC and Panel as an informational item. And there may a mixture
of TAC and Panel involvement on other types of projects.

Example TAC Panel
Project Role Role

Joint Provid Provide
Project Tonds Input/

Technical

of Local Consider

Input

Agencies Supporting

NGO Coordinate/ Coordinate/
Project Collaborate Collaborate

Private Receive Receive
Project Information Information

Figure 6-9 Example Project Flow Chart

6.4 IMPLEMENTATION REPORTING

The Water Agency will report on implementation progress periodically to
summarize groundwater conditions in the Plan Area and accomplishments of the
Groundwater Management Program. These reports will include the following
information:
e Activities and progress made in Plan implementation
e Groundwater conditions and monitoring results and trends of groundwater
levels and quality
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¢ Information on the improved Plan Area characterization through continued
data collection and analysis

e A discussion, supported by monitoring results, of whether management
actions are meeting BMOs

e Any plan component changes, including modification of BMOs during the
period covered by the report

e An outline of future Plan Area management actions

Implementation reports will be developed on an annual basis initially, and will
change to a five-year basis after 3 years with brief annual data and progress
summaries. The Water Agency will provide copies of the reports to the
implementing agencies, the Panel and TAC, and make these reports available on the
website for stakeholder access.

6.5 FUTURE REVIEW OF PLAN

The Plan is a living document that will continually evolve as more information about
the Plan Area becomes available. Additional actions may be identified as the Panel
continues to evaluate all of the actions and objectives to determine how well they
are meeting the overall goal of the Plan. The Panel will summarize any resulting
updates to the plan in the annual implementation report, which will be provided to
the Water Agency Board for review and approval.

Review of the Plan will occur at a minimum every five years to ensure its continued
relevance as a tool to manage, protect, and enhance groundwater resources in the
Plan Area for future generations. Plan reviews will be documented in the
implementation reports.
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