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Overview

• BackgroundBackground

• Outreach  

• Draft Water Supply 
St t  A ti  PlStrategy Action Plan

• Recommended Board • Recommended Board 
actions



April 2009 WorkshopApril 2009 Workshop

• Regional water Regional water 
resources 
picturepicture

• Key challenges
12 t  l  • 12 water supply 
strategies



September 2009 Board DirectionSeptember 2009 Board Direction

• Directed staff and Board liaison to WAC to Directed staff and Board liaison to WAC to 
work with WAC & TAC chairs to continue 
development of new water supply development of new water supply 
projects, plans, and strategies to meet 
reasonable expected future water reasonable expected future water 
demands.

• Redirected Water Agency efforts toward • Redirected Water Agency efforts toward 
pursuit of new water supply strategies.



OutreachOutreach
2009 2010

Spring Summer Fall Winter Spring Summer Fall WinterSpring Summer Fall  Winter Spring Summer Fall  Winter

Phase 1
presentations 
on strategies

TAC/WAC
Memo

Presentation 
to TAC on 
Action Plan

Presentations 
to Contractors 
& community 

Board directs 
additional 

SCWA Staff 
writes Action 

Presentation 
to WAC on 

groups

Bring Action 
Plan back to 

outreach; 
development 
of strategies

Plan Action Plan Board



Key Issues & Challengesy g

W t  S l• Water Supply
• Facility Reliability

M i  F  D d  f C• Meeting Future Demands of Customers
• Affordability and Funding Limitations
• Organizational Fragmentation



Water Agency Goalsg y

• Improve facility reliability
C l  i h bi l i l i i• Comply with biological opinion

• Maintain current water supply and quality
• Acknowledge funding limits and ensure 

affordable projects
R d  i i l f i• Reduce organizational fragmentation

• Identify need and type of future water supply 
j tprojects



Water Supply Strategies
1. Address Dry Creek Summer Flows
2. Modify Operation of Russian River Systemy p y
3. Evaluate Potential Climate Change Impacts
4. Pursue Combined Water Supply & Flood Control 

Projects
5. Work with Stakeholders to Promote Sound, 

Information-Based Water Supply Planning ProgramsInformation Based Water Supply Planning Programs
6. Improve Transmission System Reliability
7. Take Advantage of Energy & Water Synergiesg gy y g
8. Implement Integrated Water Management
9. Overcome Organizational Fragmentation



Action Plan 
Format

• Each Action Each Action 
lists Projects 
and Involved and Involved 
Parties

• Immediate• Immediate
• Near Term
• Long Term



Important ConsiderationsImportant Considerations
• No entity can do it alone
• Strategies are interconnected
• Plan is a living document
• Public education & input are critical to success 



Input 
R i dReceived

• 118 comments 
from contractors.

• Contractors 
included water 

l  j tsupply projects.

• Community 
groups provided 
feedback.



Major Changes to Action PlanMajor Changes to Action Plan

• Reduced number of strategies from 12 to Reduced number of strategies from 12 to 
nine

• Added cost/benefit for Immediate Actions• Added cost/benefit for Immediate Actions
• Included additional actions/projects:

– Contractor assistance in advocating for 
Biological Opinion funding

– Inflatable dam contingency plan
– Dry Creek pipeline contingency planning



Costs & Benefits – Attachment BCosts & Benefits Attachment B
Water Other     Potential

Strategy  Action   Description            FY 10/11    FY 09/10    Transmission?  Source? Benefits
One          One Geomorphology   $176,000  $908,700                                 *           Comply with BO,

Feasibility Study improve habitat 
for ESA‐listed 
fish, secure 
existing water 
supply. 
Compliance with 
BO is essential if 
RR supplies are 
to be utilized to 
help meet future 
water demands 
of contractors.



Recommended Board ActionsRecommended Board Actions

• Consider staff presentation and public Consider staff presentation and public 
input.

• Approve the Water Supply Strategies • Approve the Water Supply Strategies 
and direct the General Manager 
to complete the Water Supply Strategies to complete the Water Supply Strategies 
Action Plan, incorporating any changes 
requested by the Boardrequested by the Board.



Draft Water Supply
lStrategies Action Plan

Grant Davis
Interim General Manager
grant.davis@scwa.ca.gov

Jay Jasperse
Interim Chief EngineerInterim Chief Engineer
jay@scwa.ca.gov

www.sonomacountywater.org


